03/08/2016: CEMAC Meeting.
Present: Steve A (SA), Mark (MR), Steven P (SP), Zhichang (ZC) and Kirsty (KP).
Minutes: Kirsty
TOPICS subheadings are in red.
--------------------------------------------------------------------
1. CEMAC management

SA: Welcome to Mark.

KP: Who are our managers in terms of SRDS?  

Zichang ->  Alan Blythe is line manager
Wuhu -> Martyn is line manager.
Steven P -> Steve Arnold
Kirsty ->  Currently Ken.  Not sure if this would change.

SA: Wuhu is unusual as he has an NCAS post, but so in principle will provide support to anyone in the community.  But at present few people outside Leeds use him.  We can include him within CEMAC as a resource.

SA: Part of MR’s job to match people’s skills and CEMAC resources to incoming CEMAC work.
SA: SA’s main contact with the group will be through our weekly CEMAC meetings.
SA: MR will work with each of us, to talk the details of individual projects

Actions: 
Double check if line managerial responsibility will change.
SA will write a diagram to summarise work flow etc and send round.



2. Skills audit + training 

SA: MR will perform a skills audit within CEMAC (already started with excel questionnaire).
SA: We will also discuss with potential CEMAC users (e.g. ICAS academic staff) to see what skills are required 

KP: Update on software carpentry visualisation course (was great).  Martin Callaghan can potentially give us a spot for one of us to do the software capentry training so we can deliver software carpentry materials. 

SA:  There are two topics for training – what CEMAC staff need, and what training CEMAC will deliver to ICAS (+ others).

SA:  Training for CEMAC staff members is probably the priority for CEMAC now.
SA:  Can also start to consider what training CEMAC wants to develop to offers to ICAS.  This can split into two categories: (i) PhD / postdoc and (ii) undergraduate.  The undergraduate route would need to be led by an academic and fit within the existing syllabus.  The undergraduate route could be more ad hoc (e.g. is a dissertation student needs a particular skills).  This should be the subject of a future longer meeting.

Action
SA:  to arrange longer meeting on the teaching that CEMAC can deliver.
KP: To chase up Software Carpentry with Martin C.
SA:  to check with Nigel on what is already offered through the DTP.

3. CEMAC newsletters

SP:  The web site has the option to send monthly newsletters for each model and each machine that you can opt into.  There are sub categories.  The users have to select what updates they want.   Careful not to email too many people.

SA:  Could have a plain text listserver alert.  Time sensitive things like deadlines for HPC applications.

SP: The website could be used to collate the information.  Then it would send a weekly newsletter. 

SA:  There is an advantage in doing it manually to start with so we can edit material.

SA: Do we email to all of ICAS or have an opt in system.

MR:  Also need a group alias email address to all staff members in CEMAC.  We can do this through the universities list servers.   

MR:  Advice on how to use the CEMAC@leeds as an email address to send emails from.  

SA:  Decision:  Will aim to write plain text email summary for all of ICAS.

MR:  Spoke to Steve Boeing (ICAS).  Might be interested in starting to parallelise some serial code.  This might be something that we can help with.    
SA:  This would probably need some money to do through CEMAC.

KP:  Potential role for CEMAC in helping people get money for software development.

Actions: 

MR:  Will setup up a group alias through the universities list servers.
SP:  Will talk to Rich about a general email address that we can send emails from to all of Leeds.
SP: Will speak to Rich and setup a CEMAC_News email address that we can forward emails to collate all the news coming in.  



4. Visualisation post 

SA: Things are in progress, there is a good demand for someone with a specialist for visualisation.  One example for this is Anja’s visualisation for her Dinosaurs paper she paid someone external to do this.  
SA: Anna Hogg: CPOM has been paying someone to do nice visualisations.
SA: Piers Forster:  Is also interest in this for Priestly Center. 

SA:  We don’t currently have the resource to fund someone full time on this.
SA:  Are we able to employ someone within CEMAC but not funded 100% through CEMAC?  Could share someone between Priestly, the School, CPOM.  Would need to make sure we can guarantee funding.  Might have to employ them on a fixed term contract initially. 

MR:  One danger of fragmented funding:  The people who are paying them might feel that they have a direct line to that person, but this would need to be managed through CEMAC.    Also CEMAC staff can help with e.g. getting the data in the right format.

SA: This is a question that also has wider implications for other CEMAC work.  

SP:  OpenProject would help us to manage the projects. 

SA:  Suzie Lorenze is chairing a visualisation group.  SP went to this once but no one has since.

Actions:

SA:  Speak to Piers and beg for money!

5. Centralised CEMAC account on Leeds HPC machines.

SP:  All the Leeds HPC machines (ARC / polaris) centralised CEMAC account to store e.g. Wind Files, Emissions.
SP:  Would have the permission to install software on the machines, e.g. stuff you need for WRF-
Chem. 
SP:  Would have a central version on the SEE machines and Rsync it to the Leeds HPC machines.  
KP:  Would need to keep it under FCM.
KP:  Might also run out of space on HPC machines, if it’s all the data needed for all models then it’s a lot of data.
SA: PIs might need to pay for it if we do it for all models.

Action:

SP:  Will talk to Joanna Leng about setting up a centralised account.
SP:  Will setup a home directory to start 

6. CEMAC desk space

SA:  Don’t know what’s going to happen to the space vacated by NCAS.  Have spoken to Jerry Lee and Jim McQuaid.   There are arguments both ways as to which is best – will depend on what’s on offer. 

MR:  Needs to start having meetings on an individual basis. 

ZQ:  Will be moving with NCAS.

Action:
[bookmark: _GoBack]
SA:  Will check with Jerry. 


7. Into the Blue event.

SA:  Will do a talk on Artic with nice visuals. 
KP:  Has an Air in Saltaire talk
KP and Anja Schmidt:  Will do a volcano demonstration.

Actions:
SA:  Might need time from SP to get nice animations.

AOB:
SP:  Air pollution garden is going well.  

Actions:
SP:  Should role out the air pollution garden as a CEMAC website / case study.











